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DO . YOU NEED ' HE·-LP IN YOUR PR'lj:CINCTS? 

. 'Y 

( R-e-v. , 3/6/59) 

We all know that :electio.ns a.re_· won · in the p.recincts . and town .. 
Ships. Barr..y Truln.an ·said, "I w"ould not b~ President '?'ere it not for 

· the precinct workers."· ' The precinct worker 'is the most imi;>ortant. 
p~rson in th~ Democratic Party. 

Do your precinc~ w~rkers need help? 
them? . Are they , .. e-ntht..H~:iastic? · Do .. tiler do 
registering and getting - o~~ ~he ·vote? ~o 
teers for .fund x"aising? . 

·Do you have en~ugh · of 

a good job canvassing~ 
you ·need . skil~ed · v~lun-

You ean at.tract .more workers, g~t t:P,em exc1 te-d ab·out-- -precinct 
work, give them c onf !de.nee and ·the .ski i ·1s · they ·n~ed to be really · 

· eff~ctive by running in youi ar~a a 

PRECl.N.CT WORKER TRAI N·I ·NG···P 'R-OGRAM. 

This P.r .og,ram stres·ses actual.- p;r.a' ct~(:e .in basi,c pr.e.cinct tech
niques. It .makes your present precinc~ leaders more effective, self
confident and enthusiastic. It also makes it easy and attractive to 
break in new precinct workers. 

This Training Program 
Course ' trains your own area 
Preci~ct Workers' Co~rses. 

has .iY!.Q stages. First, an Instruc~2r's 
leaders so that they can each conduct 
Practice is give~ during the 14-hour 

Instructor's Course in using film, skits, mater~als a~d discussion 
techniques in order to make the 8-hour Pre¢inct Wor~er's Course 
exciting and .effective. An Inst ruct~r'~ ~anuai . gives helpful 
directions on running -the Precinct Worker's Cour~e. 

The second stage is the Precinct Worker's Course. The Precinct 
Worker's Course provides actual door- t o-door canvassing experience 
and sample materials. The ha~dbook for this course is the Democratic 
Precinct Handboek pu'f?lished by the D'emocratic National c .ommittee. 
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Political. leaders who have te~tfed t .Jte11e CQura.es o.n a trial · basis 
are ent~usiastic about the new 1iethods of in-~t.ruct·io.n and ' a bout the 
~oncrete results which follow. With~n a year ·of the .1rt1 t1ation of 
this prograa, Instructor•• Courses were held in 24 ·states: · A·!'i~ ona, 

~a lifornia, Colorado, Connecticut, 't lorida, Illinois, Ind·iana- , Kan• 
• a •, Maryland, Michigan, Minnesota, Montana, Nebras.·ka, · ~ew · ll~xico, 

New York, Ohio, Oregon, Rhode 1s1and, S o.uth Dakota, Te-n-n&e•e.-, ·· 'U_tah, 
W~shington, West Virginia and Wiscdnsin~ 1 

Thes.e "seed" course.a -have been · followed by hundreds of Precln,ct 
Work•rs I Cou~'ses. lh severs i . st~tes more than on.e hundred Pr ecinct 
Workers' . Course~ have beeri ~eld. One State .leader from a midweatern 
state has written: "We had a most successfu_l and stimula~ing In• 
struct~r 's · Course. The trainees worked ·h.ard and long. They rang 
doorbells, some for the first time, some ~fter many years · of expert• 
ence btit with ~e• . approache~ and tec~nlquee • . They threshed c u t 
agreements on basic techniques of precinct w~rk upon which there 
had been disa~reement or diversity for _years. They received both 
i ·astruction and inspiration, and departed ea.ger, confident and 
rarin' , to go! All of them are now c~nducting Precinct Workers' 
Course• in their own eounties~u One southern state has spons~red 

; two Instructors' Courses and the State ChairMan has said; "I am 
eTen aore confide'nt than ever that this 18 the, answer to our 
prayer." Ohio has held thre;e Instructors' Course•. 

!BAI xoy SHOULJ) . KNOW ABOUT THE INSTfiUCTOR'S CQURSB 

Ru L~ng I• The 1-nstructor • s Coyrse? 
I . 

Thie Course requires approximately 14 hour• of time spr~ad Dver 
two _days, usually a Satu~day ,and .a Sunday. "'The desig.pere of the 
Course r ·ecommend 12 full hour:&. ef classrooa instruction not . count
ing about two hours of f~eLd .work and breaks for meals. Here is 
one of a number of poss1ple schedules: 

Saturday 

9 a.a. - 12 noo~ 
Lunch break . 
1 - 3 p.m. 
3 - 5 p.m. (field work) 
Supper break 
7 : 3.0 - 9 : 3 0 p • lll • 

Sungfy 

10 a.m. - - 1 p.a. 
Dinner break 
2 .... 4 _p.m. 

,,,. .., 

~ ' 
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Uto i¥i:ay ·Take The Instructor's Course? 

Party officials should select as trainees in thi.s Inatrueto·r•e· Cou . 
>.ersona who meet the following qualifications: 

(a) Persona who are devoted Democrat• and genuinely lntere-st.d t 
learning to t~ach precinct worker training courses. (Tra~nee 

should agree in advance that they will coAduct aj; least one 
Precinct Worker's Course ~n the future.) 

(b) Persons who in the past have shown their ability to work 
effectively with groups in or out of politic•~ 

(c) Persons who have in the past demonstrated leadership or 
teaching abilit7. (It is preferable, but not aandatory, 
that some or most of the trainees have had soae experience 
in practical politics.) 

H.ow Many Persons May Take This Course? 

The designers of the Instructor's Course believe that it should be 
given for not less than 12 nor more than 25 tr;inees. The qualit7 of 
your first instructors is more important than the quantity of thea. 
Later you can take steps, by repeating the Instructor's Course if neces
sary, to build a corps of instructors in every area of your state. 

Who Te aches The Instructor's Course? 

The Democratic National Committee has the pledge of voluntary 
assis t ance from approximately ten adult education leaders in various 
parts of the country. One of these approved specialist• will head the 
teach i ng staff for the Course. This specialist should be aasisted by 
one or two local persons with considerable knowledge of local political 
organizatio.,i and procedures. 

NOTE: Travel and subsistence for the ape~ialist will be paid by the 
Democratic National Committee for the first approved course conducted 
in each state. 

lriw Will The Course Be Taught? 

The most modern adult education methods will be used. A film, demon
atrations, group problem solving, work exercises, actual field work, and 
rorums all will be employed. Special training materials will be provided 
for the trainees. 
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Hoz Mu·ch Will The Instructor's Courae Coat? 

Costa to apon1orin1 organization: 

.1. Manuals for trainees: $1.25 per student. 
2. Local aapa or charts and aiaeographe d materials: about $10 ••ximum. 
3. Rental of training fila: About $4 for black and white print•. 
4. Rental of 16 ma projector and screen (if not ava.ilabl• on ·a loan 

baaia): about $15 aaximum. 
5. Baployaent of a projectionist (if no volunteer if available): 

about $5 maximum to •how 20-~inute film. 
8. Rental of adequate conference rooa facilitie1 (if not available free). 

!HAT YOU SHOULD KN.OW ABOUT THE PRBCl1$CT IOUBI 'S C,QURSE 

IPY Lopg ls The Precinct Worker's Course? 

This course requires approximately eight hours, consiating of two 
training sessions of three hours each -- preferably on two daya (not 
aeceaaarily 1uccessive) with about ·two huurs ~or actual field practice 
ln between the classroom sessions. 

lhq May Take This Course? 

Precinct leaders, precinct workers, and prospective precinct workers . 
There should be not less than 10 nor more than 30 trainees in any given 
••••1on of the course. Suitable persons who ~ave never done precinct work 
ahould be urged to take the course. It can be an excellent means of re 
cruiting workers for the Party. 

lho Teaches The Precinct Worker's Course? 

Thia course will be conducted by those persons in your atate who have 
coapleted the Instructor's Course and become certified instructors. This 
trained instructor may require the assistance of a local person with 
knowledge of local political organization and procedures . 

gpyMych Will The Course .cost? 

This course should not cost more than $1.00 or $1.50 per student 
(depending on the cost of conference room) . For the cost of film, pro
jector and screen, and projectionist, see Instructor's Course costs above. 
Costa of local instructional materials will vary according to the aaount 
needed. 

POR FURTHER INFORMATION WRITE OR CALL 

Democratic National Coamittee 
Attention: Deput y Chairman for Political Organization 
1001 Con~ecticut Avenue, N.W. 
Washington 6, D. C. 

Phone: District 7-1717 

, _ 
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