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TO THE MFJIBERS OF THE RIO PIEDlt "" UNIV~::RSITY ~ 

At the meetings held on Juno .14 and 15, the Univoraity Board Of R!o 
Piedras studied the 1957-58 budeet draft oubmittod by the Chancellor and the 
deans. 'the draft involV'eo a total expenditure of 18,356,554 for the Uni­
versity and all its dependencies , or 119841986 mo.re than the present bud8et,. 
Only the program of expendi turea for the Central Administ.i·ntion and the a!o 
l'icdras faculties was considered and approved-with amendments-oat the meeting. 
Theoo expenditures amount to nearly nine million dollars. · 

As submitted to us,· the bud4;ot consisted of a multieraphed 144-page book 
entitled 1957-28 ltqQ;w.t; an accorapwzying pamphlet on new positions., promotions ,. 
salary increase~, etc., another 45-page pamphlet on positions and their pres­
ent incumbents, and a B,µdgot Message from the Cllnncellor, addressed to the 
Superior Educational Council and dated June l2, 1957. All this material 
reached us two do.yo before the meeting. 

As it ie oustomorJ in ca.Bes like this, frequent debates of a goneral nature 
took plaoe; but they btlrdly affected the orilJinul propose.ls. A considerable 
part of the diocussion revolved around particular cases and individuals and 
remained off tho record. 

My intorvenin8 in the discussion naa limited to otuting mutters of prin­
ciple. These proposals did not meet with any oucoese. Among the questions I 
raisod were the very limited intervention or the faoulties proper in drafting 
the budget (cf. Act of the University of Puerto Rico, section ll) and the fact 
that in3tend Of the CU-'1tomaey'-SOundl,y Customary-itemized a.ppropriEl.tions, lump 
muns appeared in tho draft, which made difficult its analysis, ite detailed and 
thouc;lltful examination, and prevented mir voting in an intelligent manner. A 
budget euch as that of tho Faculty of liumanitien, involving an expenditure of 
1557 ,260, \faS condensed into two pages (pp~ 37 and 3B of the Budfiet) . Anbther 
bu~t, that of tho Faculty of Gonoral Stuc7~es, which involves a disbursement 
of q27 ,437, woo reduced to leso than ono-ll.alf of a paee {p. 25) a On the 
other hand• the salary of each teacher or employee appoorad in the Exhj.bit on 
positions and incumbents-but not the present scl.ary, which prevented a clear 
and rapid comparison between what is in force and what i3 proposed by the 
Administration of the University. 

The question of the general salary incroase for the faculty wae hardly 
diSCUf\Sed during theoc meetingo,. The Univoraity lk>arda of' R:!o Picdras and 
Maya,giiez had already bud a joint meeti.ne; (on May 22) to diecuea this matter. 
At the begi:nni116 of the said meatine, the undersigntJd submitted a memorandum 
est~blisbine the need for a goneral saJ.a.ry :increase £1S a partial compensation 
for the high cost of livill8 and proposing a opecific J>lan to implement the 
increase. '!'he Chancellor recOiillllended separate :payment of summer session com­
pensation from and after tnc summor Qf 1958 , and a poatp0ner;ent of the 
consideration of tho general salary increase; but several members of bo·th 



. ~ 2 

~~ s c :t.n favor of' an immedinte roadjuntm.ent. Finally, in view ot 
the ~s nd the il'lcreaso .DQli . 
and tO g:I. priority to the awmner session po.ymentc u en the 1958-59 buclgot 
came up' for discussion. Soveml plaaa to im lemont tho inoro we.re dis­
carded, amonc them the plan proposed by the aculty Reprasentative, As 
pro sed by tho .Admin:.i otrotion, it uaa decided to do so by classes, and 
provisional amounts vere fixt:d , subject to oubsequont revision. This wao the 
state of affairs at the end of May. .At tho June 14 meeting of our tJnivereity 
Boa.rd, these omoun.ta were ratified, v.a recommended by the Chancellor. Inetruo­
tora would receive an additional. monthly sum of $25; Assistant .Professors 5'5; 
Aeoociate Profeeaors $45; and Professors o. The increase will include all 
regular tooohere, whether their salaries nre within or above the aal.a:cy sCale. 
It dOes not apply to Visiting or part-t · e teachers. It does not apply to 
part-time leotul:'ers, to those Whose salary wo.s fixod by contract between th~ 
lecturer and the Unive1'sity, or to teac ers who 1iave new contracts, 

Contrn.ry to my opinion; it vas decided to make the readjua"tment effective 
on AU8QGt 15, instead of on July l, which is tbe usual procedure. 'l'~s post­
pc>nement means a Ba.vine of $50,000 for the University, in a budget of more 
than 18,000,000. It ·uas etuted that the totui ap!>ropriation for salnry in-

- oreuses for the toochin{r personnel of R!o Pie s and Mayagiiez should not 
exceed · 00,000. 

I 

On the other hand, salary increaoee for the e.dministrativ.a peroonnel shall 
become effective on July 1, ao far oo I know. 

l abstained fro .... votino on two of tlle uestions: l) approval of ~Qcr:r in­
creases :tor several a.d!iliI1iDtrativo off:i.ccrs-becaueo the increases did not seem 
re@.ular or aystcmutic to !!le• inru:;iJuoh as they fluotu.ated bet ecn 60 and 11,200 

. per annum (page 21 of EK!libit 11); 2) granti of a series of wpeeial ~aca, 
in addition to tho general salary increase, to s~ teuchers of the faoultioo 

· .• ,,,.. Of General ...,tudios, HumanitiEls, Jocia.1 ..;cioncea, F.ducation, otc 41 •t did oot 
seem fair to 1n0 that speoial concensiona should be made wncn thG e:.ffcotiveneaa 

I 

of the general increaso had boon postponed for reaa,ons of eoo.aomy. 

o o o I 
lt iv uxmecesoory to remind you of' e fact tl t in these b11deetarY matters 

the decisions of tho BOard arc not final,. end tha~ according to law they must 
be referred to tho Superior Educational Council. /lt is the Council that reviews, 
ratifies, or rcv~ea these dccisiooo in the last ir. ta.nee. · 
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'!hie report, like the preceding ones, 
true and verifiablo. 

Juno 20, 1957 
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() I I 
is b~.ruJ~~ on o.otual fucts that . are --1i I 
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(aignedi) RubOn del R oorio 
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