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EE1 POLYPECHEIC INSYISUTE
of Porto Rlieo

s Facts in the case as we ses them: .

1. In Pebruary, 1331,

& ~ We all felt and ssv no reason for changes ia car faculty
for the coming yesr, '

Y.~ The New Sehool law of Porto Fico hai not been presented
to the Legislaturs.

¢ = Farollment of students was guod and everything was going well.
4 - 50 a1l tesmchers were esked %o remsin on our force of %eachers.
2. = About ey 20 The Hew School law was sigmed by the Covernor.

a - President Harris had gone to the States %o find sn Agriculiural
teacher and & librarien. Ue returned June 16 for Commencement,

b~ 8y that time the whole student 1ife of the Island was excited.

: Publiz School teachers sere not sure they would be allowed to
continue thelr services in Public Schwels due to the qualifien~
ttu requirements of the New law.

e - Rumors csmhtod freely nd mt-nm from tht Hegletrar of
the University of Porto Higo to the effect that crediis made in
the Polytechnic Institute could not be accepted,

5. - %l_. The stampede begsn tu gather. New studeats who had
applied withdrew their syplication and went to the University.
Parenty of old students becan to ask for & Yramsfer of grades
0 the University.

4. -~ The summer term opened with eight rev students in the ¥reshman
Year, where we should have had seventy-five,

5. = The enroliment showed that
& - No one w=ished to take music,
c-m;mwnnumumumuumamnn,m

e - That there was a deeided fsliing off in courses of Business
sdmintsiration,

4 - The other Departments Lad held ihelr ususl members enrolled.

6, = after smrollment of swmmer scasion, the advisery Comsities of the
Faculty set snd resolved that in view of the insignifieant nuader
of new studente and the unrest of the old students, that three
depsrtuents veglistering none or only a few siudents in them, viz.
Musie, Wsthematics, Fhysics, and Business Administration, be dropped.



~ This unanimous resslution was sent to the idministrstion snd,
- sfier conuidersble siudy, the idsinistrative Committee approved
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the recommandstion of the advisory Commitiee.

4 letver wes sent %o Er, Swmith of the Methematics-Ihysice De-
partment, and to Hfas Horthinglon of the Music Departmest,
stating the action of the administrative Commitiss to ihes
as above noted,

-i = 4% the seme time & letisr of recommendstion was sent them
50 &8 they coald more essily find employment.

u-lomn‘mmmtoﬁn'nui salsry for the simple
resson no one of us inew what the immediate ountcome mme to be.

Dy, Cauldwell vent out %o persusde parents $o returs their children
to the Iastiiute; Demn leker and the President bombardsd the De-
partmont of Educstion and the University suthoriiies,

012 students returned to the Imstitule in July. But on the
opening of the University in latier part of iuguet & grest many siudents
were plamning to leave the Institute., Things looked exceedingly black
and for = time {t zeemed we would likely have to drop more departmenis.

Yortunately, a working sgreement was reachsd with the Departaent of
Bdueation and sith the University of Forto Hleco for the time deing
11l the Legislature could meet in Vebruary, 1982, M o promised
amendment to the law is o be passeds g

The University suggested that se offer Fremch and Iatin, and the
Bgpartment of Education offered to suggest o Public School teachers
regiding near ihe Institute o tske subjects in college in ths
Inatitute,

Pudlic school teachers wented educational courses. lesn Leler
was awey on vecation. Columbia Universiiy recommended two men —
one for French and Latin, and mnother for Sociology and Hducstion.

In September these men were employed so sz to keep our sindents
by giving them what lhey wanted - Fresch and latin, The Publie
School tesohers enrolied in sufrielent neabsr s u pay the éxpenses
of the Frofessor in Rducation and Jociology.

We were fighting for our iife and to avold m vomplete financial
disnster by low enrellwent of students in all grades we bad no alternate
but %o drop the shree depsriments not in demsnd and to give the students
what they wsnted to study, sinee the students were paying for it.

BRSNS INTLARMILINNEIRZIRIORIES

A word sdout conflict with the teachers and Mrs. Beylmsn.

Ko coamittee had ever acied on a settlement with the teschers. Ye
were snxious to get word to them thinking

& = They would see our besilderisg condition, and

b ~ 3o sble to secure aaother position, since this happened ad the
beginning of sumer vaestion.
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~ with the first letier. In fect, the Fresident had ng-

gested %o the iduinistrative Comsittes thatl in case they
could not secure a position, thst they teke graduate work
in order to £it them to holé positions usder The Sow
Sehool law in sn aceredited college, for which we hoped
it aight de sble %o help them finsneislly, if possible,
to do,

2. - The first we hesrd from them was a copy of a protest to Hra. lHeylman,
a Trustee, ssking her intervemtion. To this method of procedure the
President objected, holéing thst

# ~ The Executive is the responsible person Lo the Bosrd of Trusiess.

That appeal to the Board should be allowed only after a thorongh

eonsideration of the differences by the Pramident as Executive
and he has given his ultimstom, %o whlch the employee sbjects.
The President, as suthorized Evecutive of the Board, must setile
all disputes equitebly mnd no procedure other than through the
Executive head of the Imstitute can be tolerated.

The President, ss executive head, feels that his orders are to
come fram ihe Board of Trustees, or hrough & duly authorised
committes of the Soard, and mod from any aingle member of the
Board of Trustees,

“hen he, the President, sav the uncalled for and unjust pro-

- pedare of these two teschers, ealcmlated primsrily to put

the sdsdinistration in bad with st lesst one member of ithe
Board, he resented such aclion.

Awrding to our Fules and Begulatisne, the President reserves
the rizht to terminmets contracin at any time. m' the am-
ployees accept in the conirsct.

The President has aluays » Ihree montha® notice
ou employee: vefore terminati ract, except for immorsl
conduct or in an emergency like the preseat, ZIvenm in this
we sonld have saerificed in crder to So vhat the dismissed
teschers felt was right had they not gzone over our head,
bothered a itrustee, e personal suiusl friend wio is very
econgscientions and w11l mot stand Tor wrong but who, unfor-
tanately, usns not in & position %o sppreciate the erises
presented at the iime.

The jaw of Porto Eleo reyuires oae monti's sslary or a month's
noties in discharging en employee. Smith appenled also to
the Porto Bican Labor Sosrd for adjnsiment of his elaims.

To this Mm comply &5 soon as we can get ihe monéy.

¥ies Northington has already received one~half of hc :
legel pay, which wae semt her In July.

R AT EThIESAENREY

The sdove 1 exactly as It occurred to the best of ay billly to state it.

Jdo VILL HARRIS
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