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1, persistent complaint of "too meny Herrises™ in the Polytechniec
Inetitute makes me write the following to the trustees, although the
doing of same is a very distasteful talk and one from which my soul draws
back: I do not like to blow my own é&;g nor te¢ have others blow 1t in a
wrong way for me. -
The following are the salient facts of the Harris connection with the
Polytechnic Institute.
1. Tn 1906 J. Will Harris openned & day school for first and second
grades in a slum distriet of San German, with Guillermdna Nezaerio &s

teacher. After a time it was evident that this schzollggg not 1ng

the desjred progress foward his 1de wﬂ‘.«sehool. This attempt failed

2. In 1908 J. Will Harris bought with his own money one acre or land
adjoining the Presbyterian Church in San German for $300,00, On this he
expected to build his school. He was soon thereafter offered(g“;;ruaeq)
$1000 by the Municipality of Sen German for the right of opening up a
street through this acre. The ovity council of San German thesmoffered me
the old Army Barracks for my school. Opposition arose to the City's

“transfer to me of the Barracks. Their offer after months of discussion

was witldrewn by the City because the priesW@opposed it.
I.then hed 26 yards of sand'and gravel hauled to my acre of land and

was steking off the Toundations for a dormitory when mayor Juan Cancio

Ortiz, #=8 also elder in the Presbyterian Church of Palmare jo, rode up on
his horse to where T was driving in stakes for my building. He urged me

‘not to spend money on buildings in San German, since he had four bdbuildings

in Tejas which he would give me. I hed at the time three boarding students
Esperanza Acosta, ﬁraula Nezario and Clotilde Rodriguez living in my home
and attending Public schools till T could get the dormitory end class room
edocted, Prie Yrce. Nmarno aclid asg ;7’»1..._.],«-1-‘ .
% T accepted Mayor Ortiz's offer and begen my
 Brd attempt to establish a school for Puerto Rico. Duping the Summer
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‘of 1910 I employed Pernendo 7, Rodil to solicit funds with which to revive
Mayor Ortiz's school in Pelmarejo. TWith Mr. Rodil in charge end Guillermina
Nezario and Coloma Pardo I openned the school in Palmarejo, lajes,
September 10, 1910. Dofia Guéue Schroder, an old saint from Bblland was
inveharge'et the kitchen. Before Christmas vacation I was convineed that

I had made a mistake in trying to revive the Tajas schopl, and T began to
look aruuanﬁnother'site. In December 18910 T closed up the Lajas school

and movad th sigh$ J?ln1ne boarding boys over to sen German into an old
farm house on which T hed secured option Ao=owy., Rodil left me when I

abandoned Lajas.: 1 seat for my b Clarence who had recently

tobep arh i

graduated from Park ~ollegg¢~ fle worked with these ‘eight boys for two or
three months, slept with them, ate with them end finelly kicked them all
'aut; and closed up the 0ld farm house. In the teaching he was assisted
by Guillermina ﬂ?zgﬁigi Brother CIare?:?rfent to teach in the Public
sbhoela.og'kézzzézknd_I econtinued my solicitation for $8090.004v1th which
to buy land for a site for my pweposed school.

4th end successful attempt.

On Januery &, 1912 T bought from Francisco lagarde 100 acres of land
gdj@iniﬁg]sgn.eerman for the site of my proposed school, paying him cash
: #8000AGO for same. I had not a cent left. I then solicited funds and on
2 ‘Mareh 2, 1912 I opened the Polytechnle Institute of Puerto Rico with
one aﬁudentlheopo}do Ortiz. Within & month I had eight boys and 4 girls,
‘all in 3rd and 4%k grade. T taught these in one of the old rooms of the
-grouna tlooi duiing the &AM, and directed thelr work in the afternoons: At
night T went out_tq(thqureaopjng stations of my distriet, gelting baek
home usually abdutrmianight, but sometimes mot till 2:00 A. W, when T
VIEitedkthe fartherest away plades.- Up sgain et 5:30 A, for prayers with
the students and school after prayers till moon. This I did 411 brother
Clarsnce returnad te help me in Septembar 1912, M1=:Z§illanu§va‘was-also

3:‘gmp}oyna tp teach. Later ab add dlZEe matron's zgrk to her dutias;
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;natgna&u Mrs. Harris then ssid she would do the work all the time or not
al =11, for wi'h eaoh matrnn new methods were jintro du ed aecor 1
-.r  aad Jhatco
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65 should or should not be done, was and is he ;
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least dssiredble position in the Polytechnic Institute. Mrs. lerris was‘y"* ‘"

rearing of five 1ittle ohildrem whom she personally taught through the ,”
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7 his in briéflisAthe Story of how it oame about that two cther Harrises

are employed in the Polytechnie Institute by me.

I grent’ without hesitation that if a man comes into an estsblished
work and begine to add members of his own family to his staff of workers
that such is a wrong policy azd surely leads to Pfriection end finsal win,

But as to the Ferrises and their sttitude to others in the Polytechnic
Inltitute, in the lighu of the above history since 1212, let us face the
rollowing facta:

1. This school was conceived ard built up by F. will Harris, his wife
Bunice W. Harris and their brotner-mr‘ Clarence Harris, with the valient
and heroic faithfulness of loyal teschers during the years. J. Will Harris
mgﬁg the genersl plans snd secured the money for ;&me: Mr. Clarence Harris
erscted the buildings and,di;ve weys., Mrs, J. Will Herris hes through the
yesms'buiit up;d:t}hg sgprit—de-oqzéa among the Women. We heve not
elways agresd in € fact we seldom ail%conéurron anything till after
days of Qiﬁcugsienﬁﬁéiff; for we all have minds snd think for oursslves.

 3;5Wi11 Harfis“was'and is the finsl authority in all considerations
when :n a<dirrerense prevails.- Ee ocennot now rscall but one instance in.
311 thess years vhgra ha has had.ta go aggirst the Judgement af his adviaors.
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The tdnmistrative Comnittee has nothing to do with salaries nor with_

or dismissal :
the eanployment of 1ndividuala. However, the President never has hired nop

dismigsed any one without consultation and agreement with-his Administrative

Committee, Aeteert :
The only t:f,‘me another Harris was employed here was when ‘Helen, my

daughter- lost her job in N@w York by the fallure of Auerican Hook

and she was employed to finish out the two ¥ears of English work in the
High Sehool which we ha;'l previcusly decided to close. Im Justice it is
~stated here that I ”employed Helen against the better judgment of Dean
Leker and on recommendation and orders of the President of our Board af
Dr. Keigwin, whose letter asked me %o employ Helen. '

There have alwaye been objections by certain individuals %o the
Harrissx wey of doing things., I have made many mistekes during the years,
the greatest of all mistokes was the retaining ox our staff, hoping to
reform them, of narrow minded, clever people with social qualities
permeated with such convictions s free love, companionate marriage,
conmunism, determined to do about as they pleased regardless of
consequenoea %0 others or to the sehool devoid of honesty and given to
malicious gossip, which was worse th > heterodoxy. Yes T have made
mistakes. :

I would aﬁk_ypu to' consider further: :

1. That this Work has been built up without definite support of the
eurrent expense budget. For a few years past we have had $13,000 income
frow permanent endowment. In order to carry on EXFRENEXNMAEEX and to
develop this work I have elways had %o cover our expense budget from
student labor on buildings. And these buildings we have constructed at
about one helf cost of architect's and eontractor's estimate. Credit
here is due %0 brother Clarence, 3

Re Durius the yearsgdl the present Board of Prustees, since 1920, 1
ha're asked the Board ss a Boerd only onee to meet a deficit and that was

>



o years agq,~”'”*

' 3. ﬁg;;ng tha last £Wo yaars the trustees have waahed their hands -
elaén ef allriggpénability beyon&4the actual innOma rxom,enGQWment and

s eancelled a11 eentraets. The nasult of this was thet I got my panta
kicked herd ﬁnﬂ‘my roputation«impaireﬁ when I was forced td reduce sslaries
by one'har?¢ :

4f For ten auceegsive yaars we have been convinqed that ths time had
~ come for a libaral arts college where stress should be laid not en. cholas~
: tie_training only tut on the ialigious development of students for a field

of Sroad christian aervioe 1n.Pgsrtp Rico. During the pas% ‘seven zg;__ rs wé

have graﬁu&téa over 200 students with the B. A. degree, who are. finding

thetr-plae&a ¢r~erxicient service in medicine, in“teaching, in: farming, 3
in the ministry, in home making, 1n business, mesting rith the highest 2
appré;il in mx every 1hstant, 4n-Puerto. Rico, sﬁgﬁo Domingp, venezusla, and

-

the United states.. 3 iz, o
Dy, Fansler a report atter a mnnth's stay on the Island supports us =

1eq¢ in our objeetive as & liberal ‘artarecollege as the enly 1egitimate oourue

open to a priVate sehool at tne present time in Puerto Rico. He did not

ses ounfaghoel ip openation, nor did ia meet our regular staff of workers.

e o ey
o? orit{gism hqd been. shatterad over all the Island.
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‘He 'as here during the worst Summer Session we ever held end after a storm

I set out noarly a quarﬁer of a century ago to develop the kind of a
collaée tﬂét will msat “the nceds o$»?uerto ‘Rico. I wes not 1nterested in s
nere 1ntelleciuai aéaaemic exoellence unless it is connected and shot
threﬁsh,iith xeligiqua zea+ aggordins %0 a;blq‘gnovledge, seleoted my
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i %xustd%a *6'hslp na Lp this wo:k. xr you have doubta about it or qu&ations'
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5 ﬁo asﬁ; I bqg‘or‘you to 1nveatigate,,;
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